Avery County Board of Education 


Meeting Minutes March 9, 2021 


The Board of Education will hold its regular monthly meeting at 6:00 p.m. on Tuesday, March 9, 2021 at Avery 
County Schools Central Services. 


CALL TO ORDER John Greene called the meeting to order at 6:02pm 


ETHICS STATEMENT 

“Board members are reminded that it is our duty to avoid conflicts of interest and the appearance of conflicts of 
interest as we handle the work of this Board. Does any member of the Board know of any contlict of interest or any 
appearance of conflict with respect to any matters coming before us at this meeting? If so, please state them for the 
record. If, during the course of the mevting, you become aware of an actual or apparent conflict of interest, please 
bring the matter to the attention of the chair. I will then be your duty to abstain from participating in discussion on 
the matter and from voting on the matter.” 


INVOCATION Pat Edwards gave the invocation 
PLEDGE OF ALLEGIANCE 


APPROVAL OF AGENDA AND MINUTES 

Approval of March 9, 2021 Open and Closed Agenda (action) (motion to approve: Kathey Aldridge; second: Jane 
Bumgarner, unanimous) 

Approval of January 12, 2021 Open and Closed Minutes (action) (motion to approve: Pat Edwards; second: Jane 
Bumyarner; unanimous) 


SUPERINTENDENT’S REPORT 

Dr. Brigman began by speaking about the one year mark of the shutdown of schools. He reflected on the last 12 
months, acknowledging how difficult this time has been, and thanked the students, staff, and parents for their 
resilience. Dr. Brigman also commended the board on their unwavering dedication to the students of Avery County. 


Dr. Brigman thanked Phillip Barrier, Cindy Brigman, and Deb Gragg for their diligent work in the fight against 
CoVID-19. Dr. Brigman stressed how thankful we are to these folks for making the vaccine mobile units available 
and for using the units to vaccinate ACS staff members on February 25'". As a reminder, the second vaccine for 
faculty and staff will be on March 26", 2021 


Dr. Brigman also highlighted several other items. There are only 17 more academic days until spring break, which 
is set for April 6-9, 2021. Dr. Brigman also announced that a graduation date has been set for ACHS. The date will 
be Saturday, May 29" and graduation will be held again this year at McRae Meadows. The time will be announced 
later. Looking ahead to summer, Tammy Woodie got news this week that we will be able to feed children this 
summer through the summer feeding program, and Mr. Ayers and the administrators have begun planning for this 
year’s summer school program. 


OPEN SESSION 


PUBLIC COMMENTS 


DISCUSSION AGENDA 
A) Leadership for Innovation 


0) 


Important Dates: 

a) End of 3 Nine Weeks — March 18"", 2021 

b) Easter Break — April 2-5", 2021 

c) Spring Break — April 6-9", 2021 

d) Regular Monthly ACBOE Meeting ~ April 13, 2021 


B) 21% Century Systems 


) 


2) 


Student Accountability Academic Update — (information). Ellis Ayers presented an academic update 
to the board. Some of the highlights from the presentation included: our students Math | and Math 3 
scores came in higher than the state average. While Biology was a struggle, English 1] was higher at 
both the regional and state levels, Mr. Ayers attributes some of the struggles to going remote on 
November 19", 2020 and not coming back until after Christmas. Pat Edwards asked what percentage 
do these tests count towards the student’s grade and were the tests given at the school for all students? 
Ruth Shirley asked if there are students that have not tested? Mr. Ayers answered that all students, 
face to face and virtual came to the school to complete testing, and very few have not completed the 
tests. Mr. Ayers added that these students will have until July to complete. 


Mr. Ayers went on to explain that the big data drop came from iReady; the number of students who 
were 2* years behind has decreased, and we saw an increase in the percentage of students that are on 
grade level. We are keeping pace with national levels. 


The struggle the numbers show is at the middle school level. This group as a whole is behind in both 
reading and math. Mr. Ayers acknowledged the engagement piece is tough at this level. He added 
that results arc showing large numbers of at-risk students at the I“, 3“, and 4" grade levels. 


What are we doing with this data? Mr. Ayers shared that schools are working with the schedule 
changes. Teachers are able to continue to push academics during the longer school day. We have 
tore tutors available to help students, and we arc already putting together summer programming. Mr. 
Ayers elaborated on the summer piece, stating each school has been identifying students that will be 


encouraged to attend. At this time, we have approximately 500 students that have been identified “at 
risk”, 


Pat Edwards asked about retentions. Are we going to be holding students back? Mr. Ayers says we 
haven’t made those decisions and would need to partner with parents on these decisions. Dr. Brigman 
states that we would also need to put a plan into place to if we are looking at holding a student back to 
repeat the material. 


Ruth Shirley asked what teachers’ feedback was regarding testing scores. Mr. Ayers speaks to 
teachers being scared to see the red in these reports, and once they did that teachers do not feel that 
these numbers are inflated. Mr. Ayers did want to acknowledge AVA and the fluidity of this 
program. He stressed how hard it is to grade their academic success as a group based on students 
coming and going through the AVA platform. 


ACHS Construction Update - (information) Rob Johnson thanked the board for allowing him to be 
here tonight and shared his conversation with Cathy from Branch regarding the letter he sent — 
included in packet. Mr. Johnson is pleased with the progress and credits the weather in helping move 
the project along. Branch has hired a new superintendent for the project who Mr. Johnson met today. 
The board would like to schedule a walk through before the next BOE monthly meeting. John 
Henning was present and added that he has reviewed the letter Mr. Johnson wrote. Mr. Henning 
thinks the letter is appropriate and hits all the right points. 
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Capital Outlay/Maintenance Updates - (information) As reported last month, Jeff Jaynes presents 
tonight that we are still in holding pattern on capital projects until summer. He did add that the 
intercom and bell system at NES has been completed, and the camera systems should be completed as 
of today. Mr, Jaynes is waiting on confirmation from Mountain Heritage before he marks it off the 
board’s report. Pat Edwards asked about the maintenance requests and if the number of requests 
reflect a cumulative total for the year, Mr. Jaynes confirms that the system is showing numbers from 
the inception of this precess, not based on YTD numbers. 


Crossnore Roof Update — (action). Jeff Jaynes presented a change order request for extension of 
contract based on weather days, The change order is asking for an addition of 64 days. 24 days were 
allowed in the contract and have been accounted for. They are planning on being completed by May 
19", John Greene wanted to confirm with Mr. Jaynes that there is no money involved in this change 
order, only time. Mr. Jaynes confirmed that is correct. (motion to approve: Jane Bumgarner; 

second: Kathey Aldridge; unanimous) 


2020-2021 DPI Facility Needs Survey — (information). Jeff Jaynes presents a Facility Needs Survey 
that we are required to complete for DPI every 5 years. Mr. Jaynes has included a summary letter in 
the board’s packet. Mr. Jaynes has identified 5 major projects that he accounted for on the report. 
These are projections looking 5-10 years out totaling approximately $3,390,285.00. This does not 
include athletic facilities, and we will need to look at astro-turf as the turf is at the end of its life 
expectancy, Mr, Jaynes will go over this in detail when we look at capital improvements for the 2021- 
2022 year. We do have to present the Facility Needs Study to county commissioners. Mr. Jaynes is on 
the agenda to present at their April 5, 2021 monthly meeting. 


2021-2022 School Calendar Update ~ (action) (motion to approve: Kathey Aldridge: second: Pat 
Edwards; unanimous). This item has been on the agenda for several months. DPI is requiring us to 
have a calendar to them by April 1, 2021 so they can begin to load our calendar dates into their 
system. Dr. Brigman wants to clarify that any calendar we approve will have the notation of 
“DRAFT” on it because it is subject to change. Mr. Jaynes states that the boards suggestions about 
moving days into Christmas break was able to be worked into the [80-day calendar, but there was not 
a way to work this request into the 185-day calendar. We do not know about remote learning days 
being included into the calendar at this point, and Mr. Jaynes explains that this is one of the reasons 
that calendar would remain as a “DRAFT” until the general assembly meets and makes the calendar 
law changes for the upcoming year. Jane Bumgarner asked about our legislators asking for flexibility 
around school calendars. Mr. Jaynes does know that Rep. Greene is working on this for the mountain 
counties. The board moved to approve “DRAFT B” of the calendars presented for the 2021-2022 
school year, 


Retirement of State Installment System (information) Jeff Jaynes informed the board of a memo we 
received from the state that as of July 1, 2021 we are doing away with the “Escrow” system. He 
explains this is part of the State Modernization Plan. What this means is this will be the last year we 
will be able to offer our [0-month employees a 12-month payment option. Mr. Jaynes has found that 
SECU offers an option that does meet the requirements the state has presented. Mr. Jaynes will reach 
out to other banks to see if they have a similar option, we can offer employees. This would be a 
benefit for our employees since the money would be earning interest throughout the year. 


Beech Mountain Parks & Recreation Summer Transportation Request (action) (motion to approve 
Ruth Shirley; second: Pat Edwards; unanimous) The board approved this yearly request pending 
clarification of current executive order and that it meets state guidelines. Ruth Shirley asked if we had 
previously amended our policy to exclude this type of activity. We will check on policy and approve 
based on pending clarification and meeting state guidelines. 


9%) Approved Change Orders ~ (information). Jeff Jaynes presented these change orders to the board 
earlier in the month and changes have already been approved by board poll. They are included in this 
month’s packet to give the board an opportunity for the board to ask questions about any of the change 
orders. The board had no additional conversation regarding these change orders 


The Board will meet in Closed Session for the purpose of discussing information that ts privileged. confidential or 
not a public record as Per N.C 143-218.1 {(a)(1) students and personnel: and (a)(@) initial employment, (action) 
(motion to approve: Kathey Aldridge; second: Ruth Shirley; unanimous) 


CONSENT AGENDA (action) (motion to approve: Kathey Aldridge; second: Pat Edwards; unanimous) 


1) Employment 

2) Contracts/Retirements/Resignations/Terminations/tnformation 
3) Student Transfer Requests 

4) Student Release Requests 


BOARD MEMBER COMMENTS 

Ruth Shirley wants to commend our teachers for their work and diligence over the last year. She feels it is 
imperative today that we work together for our kids. What we need to do as a community is be good role models for 
our students. Ms. Shirley is adamant that she does not want us to go remote. We all need to work together to do the 
things that we know will help stop the spread of the virus 


INFORMATION ITEMS 


ADJOURPMENT (action) (motion to approve: Ruth Shirley; second: Kathey Aldridge; unanimous) 


Secretary, Dr. Dan Brigman 


Respectfully submitted: Mkt 


Stephanie White 


Motion to Approve: id Bum arne a 
Member Seconded: Fa + Ed wa rds 


Date Approved: y -(2 -2 l 


